Ccrtierfoerg 

Mimicipality 



Hs0iy 

I -r I Sfllifi' 
n p p€Tn k.^1 

PiSslVi^lx «;i 


REQUEST FOR TENDER 


Department must drive tills process and this form must be duly completed. {If process mt completed, SCM will not proceed with 

the tender process). 


Department Name: 

Tender Contact Person: 

Contact Telephone 

Number: 

FINANCE 

NICO SMIT 

027 482 8057 

Full Description of 

Tender: 

To compile a long term Financial Plan/ Strategy which must be an Independent Financial Assessment from institutions 
with an understanding of the municipal financial environment and the changes that have occurred in this environment. 

Combines and integrates financial strategies 

To achieve the main objectives of the financial viability 

The ability to meet the current and future service delivery needs 

Whilst remaining financial sustainable on the long term 

Within the new legislation of the Local Government 





Purpose of the Tender: 

To compile a long term Financial Plan/ Strategy for Cederberg 

Municipality 







Indicate the Tender 
period (Once-off / One 

Once off 
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year /Three years) and 
reason therefore: 


Is this a NEW or Existing 
project / tender (give 
reasons)? 


Vote Number/s: 


Signature of DIRECTOR 
confirming the following 
for this project: 

• That 
budgetary 
provision 
exists for 
procurement 
of the goods, 
services 
and/or 

infrastructure; 

• Provision has 
been made 
for: any 
ancillary 
budgetary 
implications 
related to this 
bid, e.g. does 
budgetary 
provision exist 
for the 
operation of 


Align with Procurement Plan item 
New -funding provided by Provincial 
Treasury 


Advert: / .... 

Project: ./. 4/. ..C?^ 


Amount Budgeted for this 
project: 

Point system to be used: 

Proposed fee for Bid R . 

Document 

Advertise: • 


R 220 000., 


80/20 OR 90/10 


Municipal Website, Notice Board, SCM White Board - Compulsor 
Newspaper: YES / NO 

indicate with X in which newspaper/s? 




Cape Times 


Die Burger 


Sunday Times 


0ns Kontrei 


Other: 

£ ' Ten^ ^1/ 


/ NO 


YES / NO 


/ NO 
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this project, 
maintenance 


Signature of DIRECTOR: ^ .J.. 


costs relating Date: 

to this project, / / 

administration 

costs and 

rehabilitation / 

renewal costs; 


If this project 
has multi-year 
budgetary 
implications, 
what is the 
estimated 
expenditure 
per financial 
year? 

Indicate the 
amount 
currently 
available for 
this project. 





Will Pre-qualification/functionality be used 
for the evaluation of this tender? 


Tender specifications/Terms of Reference? 


Date for tender submission 
Closing date 
Validity date 

Date for information session 

T COMMITTEE 

Identify members of BSC 


Identify members of BEC 


Identify members of BAC 


BUDGET OFFICE; 


YES / NO 


Attach details of the pre-qualification to this form 


YES / NO 

Attach draft specifications to this form 



Compulsory: Yes/No 




Signature ~ BUDGET OFFICER 

and 

Mr/Me... 


...jaEgBE Date:.S3|p: 

Date: 


Confirm the Amount Available on R Q.O.&, 

budget and Comments: 
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THE DEPARTMENT CAN NOW ARRANGE A SPECIFICATION MEETING WITH THE SUPPLY CHAIN 

MANAGEMENT UNIT. 


SUPPLY CHAIN MANAGEMENT: 
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CEDERBERG MUNICIPALITY 

SPECIFICATION FOR LONG TERM FINANCIAL PLAN 


Bids are hereby invited for the appointment of a service provider to develop a Long Term 
Financial Plan (LTFP) for a period of 10 years starting from 1 July 2017 - 30 June 2027. 
Enquiries pertaining to the tender specifications can be addressed to Mr. Elrico Alfred at 
elricoa@cederbergraad.co.za Enquiries pertaining to the completion of the tender documents 
can be addressed to Ms Jennifer Maarman. (027 482 8033) 


REQUIREMENTS OF THE SERVICE PROVICER 

In the tender document the bidder must submit proof for the items listed below. Failure to do 
so will result in the tender being found non-responsive. 


1. The bidder must have the technical skills and ability to develop a high quality Long 
Term Financial Plan (LTFP) that will be clear, implementable and easy to read and 
understand. To this effect, a written summary of the experience in the compilation of 
a LTFP must be provided by the bidder. 


2. The bidder must provide the necessary proof of experience insofar the compilation of 
a LTFP is concerned. The bidder should have prepared at least 3 LTFP’s previously 
to Local-, or Provincial- or National government. At least 3 appropriate references 
must be provided with the submission of the tender document that includes the 
contact details (name of contact person, telephone number and e-mail address). 


3. The bidder must submit a clear project plan with milestones with the tender 
document. This project plan must indicate timelines, roles, responsibilities and 
specific action items that correspond with the strict timelines provided for in this 
tender. 


4. The CV of the person that will be responsible for the compilation of the LTFP must be 
provided. 


5. The CV of the person that will be responsible for the detailed review of the 
abovementioned person’s work must be provided. 


6. Both of these persons must have at least a post graduate degree and the necessary 
proof must be provided. 


7. Training must be provided to certain officials of the municipality to empower them to 
update the LTFP on an annual basis. A signed declaration must be provided for this 
important requirement. 




REQUIREMENTS OF THE LTFP 


The following will be required from the preferred bidder during the compilation of the 
LTFP: 

It must be an Independent Financial Assessments from institutions with an 
understanding of the municipal financial environment and the changes that 
have occurred in this environment. 

Combines and integrates financial strategies 

- To achieve the main objectives of the financial viability 

- The ability to meet the current and future service delivery 
needs 

- Whilst remaining financial sustainable on the long term 

- Whit in the new legislation of the Local Government 

1. TERMS OF REFERENCE: 

The following detail must be covered: 

> Overview of the historical performance/ Demography 

• Total population 

• Population Density 

• Annual per Capita Income 

• Number of Households per Income Category 

• Number of Unemployed People 

• Historical growth 

• Income per capita 

• Spatial Distribution 

• Gender and age distribution 

• Migration patterns 

• Local Economic Reality 

• The role of tourism within Cederberg Municipal Area 

• Indigent Households and infrastructure backlogs 



• Assessment of existing level of development 

• Service gaps 

• Households Infrastructure Service Delivery 

• Households Infrastructure overview in the Cederberg Municipality 

• Summary of the provision of the following four infrastructure services 
(Electricity, water, sanitation and refuse removal) 

• Identification of households which do not have access to basic municipal 
services and houses 

• Number of indigent households 

• Number of households with ‘above and below’ RDP service level of 
infrastructure in Cederberg Municipality: 

• Comparison of households with income above equitable share brackets in 
correlation with the number of households that have access to a level of 
service higher than the RDP standard 

• Growth in households formation in Cederberg Municipality form 2001 till 2017 

• Percentage of households per water infrastructure 2001 till 201 7 

• Percentage of households per sanitation infrastructure 2001 till 2017 

• Percentage of households per electricity infrastructure 2001 till 201 7 

• Percentage of households per Refuse removal infrastructure 2001 till 2017 

• Impact on the long-term change of master plans (water, waste water, 
electricity, transport, refuse etc and housing and infrastructure) 

• Areas of development and the impact on infrastructure and the revenue base 
(construction, light industrial, retail and agriculture) 

• Land availability and investment properties 

• Housing needs and service delivery demands 




statement of Financial Position 

• Net fixed assets vs Accumulated surplus 

• Long term liabilities: interest bearing vs non-interest bearing 

• Current assets vs Current liabilities 

• Consumer Debtors 

• Debtors ratios: Debt age analysis 

• Debtors ratios: Debtors turnover 

• Debtors ratios: Payment level 

• Debtors ratios: Debtors as % of revenue on credit 

• Creditors ratios: Payment period 

• Liquidity ratio 

• Capital redemption profile on External Borrowing 

Statement of Financial Performance 

• Gross profit of trading services 

• Total income versus total expenditure 

• Analysis of operating surplus or deficit 

• Analysis of accounting vs cash operating surplus 

• Annual increase per income source 

• Operating income source versus as % Total Operating income 

• Operating income vs. Capital Expenditure 

• Contribution per expenditure item as a percentage of Total Expenditure 

• Electricity income vs bulk charges 

• Annual increase per expenditure item (electricity : income vs bulk charges 
and Repairs and Maintenance & Depreciation in relation to fixed assets 



Cash flow statement 

• Cost coverage 

• Cash reserve level (3 months) 

• Cash impact of changes on working capital 

• Investment income vs external interest paid 

• Funding resources utilized to fund capital expenditure 

• Capital spending by asset type 

• Capital expenditure vs operating income 

• Net changes in cash and investments 

• Determination of adequate liquidity levels 

• Cash and cash equivalent 

• External Gearing vs. Industry Benchmark 

Analysis of the current financial position taking Norms and standards of National 
Treasury in mind 

Financial overview: 

o Revenue management 

o Analysing of the revenue base of the municipality 

o Operating income trend analysis 

o The sustainability of current revenue streams 

o The LFGP must be linked to the tariff strategy in terms of cost 
recovery, affordability, future expansion of infrastructure, cost 
reflective, 

o Analysis of the demand for the service, sustainability of 
service, outsourcing versus in-house and possible 
rationalisation of non-core municipal services. 



Financial overview: 

o Expenditure management 

o Forecast of operational requirements for the municipality 

(employee cost, finance cost, depreciation debt impairment 
etc.) 

o Distribution lost strategies; 
o Operating expenditure tend analysis 

o Strategy to eliminate inefficiencies, fruitless and wasteful 
expenditure (excessive overtime) 

o Within the SCM policy use the buying power of the municipality 
(value for rand and development of standard prices) 


Financial overview: 

o Debtors and creditors/ working canital 

o Setting of working capital must be adopted as well as the 
process how the municipality is intend to keep at that level; 

o Debt collection strategies and targets must be established 

o Indigent management strategy link to indigent policy. 

o strategy how the municipality intend to create an environment 
for job creation and deliver basic services; 

o Pre-paid versus conventional meters; (Water) 

o Ensure the reliability of the municipalities bill (is the consumers 
billed completely and accurately); 

o Is there a service delivery charter of agreement with 
communities to improve customer’s relations? 


Financial overview: Funding and reserves 

• Provision for Capital replacement reserve 

• debt — what is Cederberg’s ceiling 

• Investment Strategy 

• Provide a cash flow forecast 



Financial overview: Cash management 


• Credit rating 

• Cash flow trend analysis 

• Cash vs operating surplus (deficit) 

• Movement in cash before and after capital expenditure 

• Funding of capital expenditure 

• Operating income vs capital expenditure 

• Capital redemption profile on external borrowing 

• External gearing 

• Liquidity analysis 


Financial overview: asset manaaemont 

Current asset base 

Life cycle of your assets 

Replacement cost 

Asset maintenance plan 

Asset impairments 

Identify investment properties 

Capital investment planning between 1 0 to 20 years - The plan must be 
linked to all backlogs, social-economic profile and revenue base 

Impact of Repair and maintenance and finance cost on the operating 
budget 

Prioritize capital projects in respect of infrastructure that can generate 
revenue. 

■ Infrastructure investment decisions must be linked to the impact on 
affordability levels for the local community. 


j^sessment of the future outlook based on the cash flow foreca.<st 

Impact of funding requirements of financial sustainability 
Impact of budgets on financial sustainability 
Calculation debt absorption capacity 
Verification of budget assumption 



2. SCOPE OF WORK 


Significant emphasis is placed on the equitable and sustainable provision of services 

eTv te a^asTcot ^ assesl^'w" 

o der to meet fir h "r - ^ overturned to maximise council’s efforts in 

the objection of balancing effective service provision and financial 
ustainability, which will include but is not limited to the following: 

^ Asset and liability management 

> Long term capital funding 

> Cash management 

> Assessment of financial information provided 

> Interactive working session with senior management 

> Provision of a high ievei but detailed report with findings and recommendations 

> Presentation of results to the Mayco and Council 

^ sc"“abres 

" Cpod Munioipaiity externa, funding and 

After the verification of the draft report by Mayco, Council and senior management 
emanating from the above, the service provider must make the necessary changes 

f assessment that need to betaken Into 

consideration when developing, modelling and drafting a long term financial plan. 

The recommendations formulated from the assessment must inform the Council and 
he Executive Management of the viability of Cederberg Municipality and determine 
the financial boundaries within which it needs to manage its financial performance 
Mo«ng and documenting of ,0-year Long Term Financial Plan ,or“n by 

Once the Mayco, Council and senior management are in agreement reoardino the 

term P°s' •f's conclusion of the independent study a^long 

InZhe de!e " “nsideration the flnancial capacrty 

and the developmental objectives of the Municipality as outlined in the IDP. ^ 




CEDERBERG 

MUNICIPALITY 



CEE^ERBEKG 


‘Clanwilliam 

‘Citrusdal 

‘Lamberts Bay 

‘Elands Bay 

‘Graalwater 

‘Leipoldlville 

‘Wupperthal 

‘Elandskloof 

‘Paleisheuwel 


TENDER INVITATION: CED 11/2016-2017 
Notice No: 26/2017 

The contract entails the following: 

LONG TERM FINANCIAL PLAN 

A non refundable amount of R1 98 is payable for a set of documents. The fee must 

bedeposited into the account oftheCederberg Municipality atABSABank, Branch 

Code: 632005, Account No: 4053578397. The reference number for confir- 
mabon of payment is: CED 11/201 6-201 T-Company Name. The documents will 
be made available upon provision of proof of payment. 

Documents with specifications are obtainable, during office hours, from The Supply 

Clanwilliam 2A Voortrekker Street, 

tenders may be addressed to Mr N Smit at 027 

482 8057. 

Sealed completed documents endorsed with the corresponding bid numbers and 
descrip ion must be placed in the bid box situated at the Cederberg Municipality, 2A 
Voortrekker Street, Clanwilliam by not later than 22 March 201 7 at 1 2:00. 

Tenders will be opened on the same day in the Council Chambers at 12-05 Late 
tenders wi I not be considered. No tenders per fax or e-mail will be accepted ' 

Tenders will be evaluated and awarded as follows: 

Tenders will be evaluated and adjudicated in terms of the Preferential Procurement 
Policy Frarnework Act (Act 5 of 2000) Regulations 2011 and the Cederberg 
Municipali^^ys Suppiy Cham Management Policy, where 80 points will be scored for 
price and 20 points for B-BBEE status. 

The Municipality reserves the right to withdraw any invitation to tender and/or to 
readvertise or to reject any tender or to accept a part of it. The Municipality is not 
bound to accept the lowest or any tender 

GFMATTHYSE 
MUNICIPAL MANAGER 
CEDERBERG MUNICIPALITY 
CUNWILLIAM 


